Managing iOS and Android
design topics

Improvements of both plattorms, A/B tests
and usability tests.
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REDESIGN THE 10S APP

With the need of rewrite the iOS app in Swift (previously
developed in objetive ¢), | ran several user labs and got
research insight to build a more robust iOS app.

all 3 -

TiCk&tS Import Ticket

burg Centr: Berlin ZOB

HAM: & - BER

14:45 04:00

MON, SEP 19 MON, SEP 19

% Al2 8 +20kg - 2X




% 100% (wm.) 9:41 A b 100% all 9:41 AM 3 100% ()

£ Search Select Trip Filters
A BERLIN ==» HAMBURG
A ole o
. _ Sunday, 30 Aug
Berlin ZOB ¥ AINDUIY LE =L :
A = 2 - K Filters
Hamburg, Germany 4.4 04:00 Changes

Only Direct
01/12/2018 Zuruck D / 8 . 50ka

Transportation

r "1
Erwachsener 1 v E a Bus

E F Train
H N
() SEARCH - -
i Berlin (All Stations) Select Al

150 AsponopT KenbH-boH 1
AaponopT Lines

FOR DAILY COMUTES El LOCATIONS INFO

Arrive on time T

Berlin Central Bus Station

Berlin Alexanderplatz

Berlin Sudkreuz

Q @ @ Berlin SXF




IMPROVE CURRENT ANDROID APP

Throught A/B tests and validating ideas/suggestions found
on user labs and coming from the business needs.




BIGGEST CHALLENGE

Align design and business needs throught a fast growting
company, with different product owners and team members
that has different expectations and perspectives of the
product. Keep everyone motivated and pushing for quality.



THANKS

You can check some of my other projects if you go back to
www.danielxavier.com



